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BENGRANTUE FOR: Bxaoutive Officor, IDEAT

EUBJECT: Uniform Procedure for Processing of
Contracte for OFL Yeaded by RRO

1. Up to ths present time, OIL proposals for contrrcts
to de paid for with X20 funds havs boon processed umder pro-
cedures sarmsily used for Agency funded contrazcts »xeept in
thos: instancos where security considernticons Jictate the
full coapartassatstion sfforded by OSA procedurss,

' 2. 1t is cleony from an administrstive standpoint that
w woulé Be & mumbder of distinct sdvantsges to followime

s single procecure for sll coantract actions oblignted sgninst

NRO funds. Thess sdventages would isclude the following:

5. BSeme spprovel chaanels for sll propusels.

b, Uaifors precedure for reperting by conh-
W would miaplify projcct monitor adsindistre-
on,

¢, Allow uaifera reporting of contraet deats
in the ABP Coutrset Inforsstion Systes — this will
facilitate sansgesent overvier of status of NRO
contrasts since 3211 would ba in & single syatem,

d, Awveid the need for 3 doterminstion a8 to
whother sccurity should be a factor in se=lecting
the procedure to be used, pad sliminste posmibility
im cases chaamsled te the Office of Logistics that
subseguant events aight have warreastad OFA hsadling.

3. I 771943, OEA handle¢ 37 contreet actioms for ozt
whtile Offico of Logistices Damdled 9; im YY-1968, OFf had 8
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SUBXICT: Saiform Procedure for Procesmsing of

sué O/L 31, Trem a dollar volume stsndpoimt, it is estisstod
that 2t least 50 percent wse processed through 084

4. w :smw g&wﬂim to ?ﬁ ;jgmnt
factor, it i= cleay that if & slnglae procedures is
g, it must mocessarily be oxclumively through OSA.
Considorstion of the problem by OBA Bas rosulted im the con-
cisstion that the adéditiensl workload could be sbsorbed without
need for eny incresse ia persomncl.

$. As a practienl matter existing coatracts already
negetisted or in process of nsgotistion by Logistics must be
sllewesd te run their courss to completion. The trsmsitics to
084 procassing of sll OLL contracts obligeted against NRO
funds csa e st rvesomably zecomplishad by v::iw mh:nr
al)l subseguent contract propossls, Coasiderztion cei
given on n came basis s to whether imendmentc or rensvels
of exsisting contrscts megotizted by Logistics csan be pro-
cessed by 0BA,

8. Ywur rovel is reguested for suthoriziang OBA to
SBRURS mittility for negotiating znd making peymeat on
21l futwre OH, comireet proposnls to bz obligated sgeinst
o fusés., IDxeeptions should bDe made ({n the case of mmend-
acnuts or remowsl of sxisting contrzets nagotisted by Logistics
if » changs wwuld create & “a‘z’éixﬁ or sdministrative problem.
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The recommendstion in persgreph 6 is approvec.
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